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        
       
       

          

        
       

          



      



   
        
 
         
        
         


        
          


         
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           
       

      


           

         
       
         

        


        
         
         
       
         
     
           
        
        
         
 
         
        
       

           
    
          

         
    


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
         
          
        
           
         
       
         
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       



         
          
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          
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          
         
         

         
          

       
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
       






           

           
       

          
        
        
          
          


        



       

       
         
        
         
        

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        

        


         

           
         

           

            
          
           
           
           
       
          
        
          
         
         
       
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
        

      
        
        
       



        
        

         

         

         
       

         
          
  
          
       
       
          
        




         

         
           



CASE 1 

Organizational Structure of the Personnel Department and Type of 
Employees 

        
   
  
       

           
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
        


         

    

        


         

         





        
           
         
        
      
    


Human Resources Planning 


         
        

         

       


Human Resources Acquisition and Selection 

          
         
      



           
         

        
         
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         


          
        

          
        
      



         

     



Leadership 

        
       

         
           

         
          
     

         

          
         
        



Human resource development 


          



           





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Conclusions 

         
            



        
        
         
         

        
              




CASE 2 
Organizational Structure of the Personnel Department and Type of 
Employees 


      
          
          

       



          

     
            
     
          


            
         
          


      
           
          
         
          

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


    
         
         
          

       

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         
        
          


Human Resources Acquisition and Selection 

      
       
         
           

       
       
         
        
        
          
  


Leadership 


         


        
          
       


      
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         


Human Resource Development 

        


          


Conclusions 

         
      

         

         

          
        
          
          
        
           
        
         
        



CROSS-CASE CONCLUSIONS 
             

         

            
        

          
       


    


       
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        
         

       
 
          


          
       

          
           
         

   
            



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        
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

           

          

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DISCUSSION AND CONCLUSIONS 
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

        
          



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
          







     



        







        





            



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
       



         



             







           





       

         





        



            

           



          

     





  



        





           



          


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


 



         



          



         

        
          







 





           



        

       









 



